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CORE TEAM: Diverse Expertise to Solve A Real Problem



Globally,
14 billion infections each year
49 million critical infections
11 million deaths due to critical infections

By 2050,
50 million deaths due to AMR
USD 100 trillion: Cost of AMR

*AMR: antimicrobial resistance

COVID-19 Exposed The A Global Health System Ill Prepared for 
Handling Infectious Disease

Even Pre-COVID-19, It Was Known That Only 37% of Sepsis Cases 
Were Rightly Diagnosed In The First 4 Days Of Entering The 
Healthcare System

Infections: The Greatest Threat To Human Health

30 New Infectious Agents Have Emerged In 
The Last 35 Years



Solve a Real, Really Big Problem

ICU Patients

In-Hospital Patients (IPD) 

General Practitioner (GP) Patients

~49 million / year

~ 4.4 billion / year

~ 14 billion infections / year 



Current Day Diagnostics Don’t Work

Microbiological Tests Not Scalable
Limited by ‘Culture-ability’

Molecular Tests Very Limited Expansion
Multiple Panels Required

TAT
1 day presumptive

2-10 days confirmed

TAT
4 hrs

Solves for detection of 1200+ pathogens & provides 
comprehensive ARGs in the least turnaround time (TAT) in 

a Single Test
Genome Sequencing

But Current Genomics Can Not Scale



Haystack’s Innovation: 
Distributed Scalable Genomics

• Small footprint

• 1/10th Capex of sequencing

• Easy to set-up

• Easy to implement



Universal-ID Platform With Nanopore Sequencer: 

A $4K Deployment, Upgrading PCR Labs To Genomics

Nanopore & Haystack U-ID 
Platform Makes The Lab 
Genomics Ready

One Time CapEx: $4k

Our Kit Makes Genomics 
Workflow Fit Into The Current 
Molecular (PCR) Workflow. 

OpEx: $50-60 per test

Our Software Makes Clinical 
Genomic Reporting A One Click 
Outcome

Universal ID
We Would be Scaling in 2022

1st deployment done @ Aster 
Hospital Calicut (10th June 22)

> Enabling Screening for All Bacteria, Fungi & 

Parasite Within 12 Hours Making U-ID The Best 

Solution For Sepsis

> AMR Reporting for Enabling Antibiotic 

Stewardship & Right Treatment

Final Cost to Patients (via Partners):  <$100 per Test



The Universal ID Test: A Genomic Solution

A direct-from-sample, single-test genomic solution for detecting 

pathogens and antimicrobial resistance

Direct-from-sample TAT of 12 hrs On-site

1200+ pathogens Antimicrobial 
susceptibility



Preventing every Avoidable Epidemic



Revenue & Projections



Universal-ID Unlocks the Opportunity 

To Make Genomics Accessible To “Every Lab”
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Scaling of Universal IDPilot of Universal ID started 
from June 2022


